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	Summary of Actions Required & Diary Dates



	Education Access Team 

(see page )       
	Governor Training – Exclusions

To book email: exclusions@cheshirewestandchester.gov.uk 
	17 June 2021

3:30pm to 5:30pm

	eCWIP

(see page )       
	Schools Broadband Changes from 31 August 2021
If purchasing your order must be placed by:

Current service will cease:
	30 June 2021

31 August 2021

	
	Schools Telephony
eCWIP schools Telephony service
The Avaya telephones will cease to work:
	ASAP

31 August 2021

	Edsential      
(see page )       
	Governor Services Update
Includes training details and dates
	To review /note / action

	Admissions
	School Admissions Code

Academies, Voluntary Aided and Free Schools. 

Admission authorities must comply with the Code
	To review /note / action


Back
	News in Brief



· Updated CW&C contact details: For information please see attached and share across staff in your school as appropriate


[image: image1.emf]Contact Details



· Education Access Team training session on 17 June 2021, to support school governors who may be involved in the review process for a fixed term or permanent exclusion

                                                             
[image: image2.emf]Education Access  Team Exclusions Training 15062021.pdf

                

· Reminder: eCWIP Schools Broadband:  Schools who did not sign up to eCWIP by 17 May have now been emailed a notice to quit.  If you have not made alternative arrangements and would still like to take up the new offer, you should do so via the eCWIP site no later than 30 June 2021 to guarantee connectivity from 1 September 2021.  The current service will cease to operate on 31 August 2021. 
                                                 
[image: image3.emf]Broadband Service  Cheshire West (002).pdf



· Reminder: eCWIP replacement telephony service.  The current Avaya service will cease to operate on 31 August 2021.  Via the eCWIP site you can check pricing for signing up to the new service from 01 September 2021.
Back
FOR INFORMATION / ACTION
                                               Education
	Cheshire West & Chester involved in a new report focusing on the impact of the COVID-19 pandemic on pupil attendance



A new national report produced in conjunction with Cheshire West and Chester Council and the borough’s schools has provided vital insights into the impacts of the COVID-19 pandemic on pupils’ attendance. 

The Council’s Our Way of Working project team and Education Access team have worked closely with Social Finance, a not-for-profit organisation, and local education providers over the last year to produce the report.

COVID-19 has had a major impact on our children and young people’s education and social interactions. The Council realised these experiences would have an effect on children locally and, although school exclusion rates in the borough are below the national average, were proactive in taking part in the report to better understand the impacts.

The findings of the report, entitled It’s Time to ACT, which was published last week by Social Finance, will be used to shape support and services for the borough’s children and young people as the nation continues to emerge from lockdown. 

Funded by the Westminster Foundation, the study analysed attendance and exclusion data taken from 21 schools in the borough during the first ten weeks of the 2020/21 academic year. 

The findings showed that the inequalities associated with school attendance have been amplified during the pandemic when compared with the three previous years. 

The report also showed that pupils eligible for free school meals, pupils who have previous or current contact with children’s service and pupils with special educational needs and disabilities (SEND) were the most impacted, alongside pupils from areas of high deprivation and who had previous fixed-term exclusions.

This information will be used to target early support to those pupils most at risk of experiencing difficulties with attendance or being excluded. 

Our local schools, agencies and communities have shown resilience, expertise and capacity for innovation in their response to the pandemic, something that was recognised throughout the report. The Council worked closely with schools and partners to provide guidance and support to schools. This included working alongside the West Cheshire Children’s Trust to develop a COVID-19 Recovery Guide and online specialist training to support schools and front-line practitioners in recognising and responding to the needs of children during the recovery. 

Schools were also supported to set up their home learning offer, with digital devices provided for those pupils who did not have access to one at home. Systems were put in place to contact vulnerable pupils working from home and engage those struggling with remote learning. 

Alongside this, support and provision via the Holiday Activity Fund and Welcome Network was provided to families needing help.

· Read the full report It’s Time To ACT: countering the impact of COVID-19 on pupils and schools
Back
	Unauthorised Leave of Absence FPN (Holidays in term time)



In these difficult times of COVID, there are potentially many issues about unauthorised leave of absence and parents taking holidays in term time.
As in the Autumn term the Education Welfare Team have had to introduce additional safeguards into the FPN request process.

Schools will be required to discuss any ULOA FPN requests with their nominated Education Welfare Officer before submitting the forms to the Billing and Debt Team (Transactional Service Centre)
Schools can telephone or email their EWO who will be happy to discuss each case with you.
You can find the relevant contact details in News in Brief section
Back
	School Admissions Code Update



For the attention of all Academies, Voluntary Aided and Free Schools.

As you are aware last year the government consulted on changes to the School Admissions Code (the Code), and responses have been considered. The new Code and associated regulations have been laid in parliament and subject to parliamentary procedure they will come into force 01 September 2021.

The main purpose of these changes is to improve support for the in-year admission of vulnerable children. The changes include introducing more detail on the process for managing in-year admissions; changes to improve the effectiveness of Fair Access Protocols; giving children adopted from state care outside of England equal admissions priority as children who were previously looked after in England; and clarification of which address to use for the admission of service or crown servant children. There are also further minor clarification changes.

Here are the links to the draft Code as laid in parliament, the supporting regulations, the Explanatory Memorandum and the consultation response.

Admission authorities must comply with the Code. Guidance on the necessary changes admission authorities need to make to their admission arrangements is included in the document attached.


[image: image4.emf]IAPLAC priority info  for admins
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	Schools continue to support the Local Living Wage in the borough



Cheshire West and Chester Council launched the Local Living Wage charter to make west Cheshire a Local Living Wage borough, where everyone can earn a decent living and the economy can thrive.  Many schools have previously signed up to the Local Living Wage charter.  

The rate of the Local Living Wage is reviewed annually and increased to £9.50 per hour from 1 April 2021.  If your school has previously signed up for the Local Living Wage and would like to continue to be accredited, then you should apply the new rate.  We will be in contact with those schools who have previously been accredited to ask if they wish to continue to be accredited.

The Local Living Wage is a voluntary scheme, encouraging employers to pay their staff aged 18 or over a minimum of £9.50 per hour.  Employers that pay the Local Living Wage report: lower absenteeism, lower staff turnover, higher productivity and greater motivation and morale.  

For more information about the Cheshire West and Chester Local Living Wage Charter and to sign up, please visit: cheshirewestandchester.gov.uk/LLW 
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Edsential

	Edsential Update for Governors


Early Careers Framework

The way new qualified teachers are inducted will change at the beginning of September 2021.  The changes include a change in regulations and the statutory guidance, and the term Early Career Framework has been introduced.  The key points Governors need to be aware of are:

· The term newly qualified teacher (NQT) has changed to Early Career Teacher (ECT).

· The length of induction has changed from one year fulltime equivalent to two years full time equivalent.

· Schools are required to ensure that First Year Early Career Teachers do not exceed a 90% contact timetable (as previously) but second year Early Career Teachers should have a reduced timetable of 95%.  This is on top of Planning, Preparation and Assessment allocations.

· All Early Career Teachers need to follow a planned and approved Early Career Framework Induction Programme.

· Each Early Career Teacher needs to be assigned a mentor.  The role of induction tutor is a different role to that of the mentor.
The Early Career Framework outlines key areas of development on:

· Behaviour Management

· Pedagogy

· Curriculum

· Assessment

· Professional behaviours

There are three pathways to delivering the Early Career Induction Programme:

· A funded provider-led programme

· To deliver their own training using DfE-accredited materials and resources

· To design and deliver their own ECF-based induction

It is up to school leaders to choose the approach that best suits the needs of their early career teachers and mentors.

An Appropriate Body will quality assure the induction process and will approve the planned induction programme for the Early Career Teacher.

Early career framework reforms: overview - GOV.UK (www.gov.uk)
Early career framework - GOV.UK (www.gov.uk)
Governors should consider the following questions for senior leaders:

· Are we appointing any newly qualified teachers in September?

· Do we understand the changes that are being implemented?

· Have we selected which induction programme we are going to use and why are we using that particular model?  

· What are the resource implications for delivering the programme? (time / money)

· Have we provided an appropriate reduction in the timetable in addition to Planning, Preparation and Assessment time (PPA)?  Is the allocated time in useful chunks (recommended blocks of at least 1 hour)?
· Have we appointed an induction tutor and a mentor?  Are these roles separate?  If not can you provide the rationale as to why they are not?

· Does the mentor have the ability and sufficient time to carry out the role?

· Has the appropriate body approved our induction programme?

Cheshire West is an Appropriate Body for information.  Contact ect@edsential.co.uk or ring Nicky Bebbington on 0151 541 2170 ext 2002.

Training is being provided for mentors and induction tutors on the 10 June and the 29 June and can be booked at Understanding Induction and the Early Career Teacher Framework - Edsential

Changes to the early years foundation stage (EYFS) framework
The EYFS framework sets the standards to make sure that children aged from birth to 5 learn and develop well and are kept healthy and safe.  The framework is for all Ofsted registered early years providers in all settings, including:

· Nurseries

· Childminders

· Pre-schools

· Reception

Changes are being implemented in September 2021 to improve outcomes for 5 year olds, particularly in literacy and early language, and make efficiencies in administration so that more time can be spent with children.

There have been changes to the educational programmes, sometimes referred to as the early years curriculum. The changes have been made to the wording in the educational programmes, going into more depth and providing examples of practice.  There is a new focus on early language and extending vocabulary.

There have been changes made to safeguarding and welfare section including a new requirement to promote good oral health.

The early learning goals have been changed to make them clearer and more specific. They are more focused on the main factors that support child development at age 5.

From September 2021, all early years providers must follow the new early years foundation stage (EYFS) framework. Whatever your role and type of setting you work in, you will need to be working to the new framework.

Changes to the early years foundation stage (EYFS) framework - GOV.UK (www.gov.uk)
Early career framework - GOV.UK (www.gov.uk)
Governors may want to consider the following questions:

· How are we progressing in terms of implementing the new Early Years Foundation Stage Framework?

· What do the changes mean for us?

· Are there additional resources required to support implementation? (Time, physical resource, staff, financial)
· How will we know what a successful implementation looks like?

· What is the expected impact on outcomes likely to be?  When would you expect us to be able to see an impact?

· How can Governors support you in monitoring the implementation and impact of the changes?


Governance Updates

The Governance Handbook is generally updated annually by the DFE Governance Unit.  It is due to have an overhaul responding to user feedback to address accessibility.  It will continue to fulfil its main purpose which is to provide guidance and sign posting.  

The DFE Governance Unit is also updating the 2014 guidance on Federations to bring it up to date with the current legislation.  It will provide more clarity around the use of language, for example on the representation on federated governing boards.

It is expected that both these documents will be due in the autumn term.

The Unit highlighted recent publications on Governance Structures and Roles, which were highlighted in the autumn term.  You can find the documents here. Governance structures and roles - GOV.UK (www.gov.uk)
The DFE Governance Unit have drawn attention to the NFER report on School and Trust Governance Investigative Report which reviewed recruitment and retention, experiences of governance and effectiveness of governance.  

The Executive Summary provided the following conclusions:

“Despite the majority of boards having vacancies and struggling to recruit governors and trustees unrelated to the school, most governing bodies were relying on word-of-mouth recruitment from their local and personal networks. Schools and trusts could make greater use of connection services that connect schools/trusts with applicants interested in becoming governors or trustees. 

Furthermore, although good succession planning is essential to ensure changes in leadership do not impede the governing body’s effectiveness, it was clear that this was not commonly happening. 

Training and support were well received and greatly valued by governors/trustees. However, time and cost were considerable barriers. Guidance documents were perceived as helpful, but they need to be readily digestible and accessible. 

There was a mismatch between the skills the governors/trustees felt their governing body had and those which the executive leaders felt they had, particularly in relation to knowledge and understanding of the education sector. There was also a mismatch in the (lack of) confidence individuals had in their own finance skills and their confidence in their boards’ skills in this area. It may be the case that the focus of future training for volunteers could include how to apply skillsets to the education context, and basic financial training on how to understand and interpret financial data. 

Clerks, when utilised properly, are key to the effective running of governing bodies, but not all bodies are making the most of the resource clerks can offer. They can provide a breadth of knowledge and understanding, provide advice and research, and help to reduce workload and repetition for governors/trustees. Importantly, the support of an effective professional clerk was seen to help with the retention of governors/trustees.”

The report goes on to look at specific considerations for multi academy trusts, local governing boards, single academy trusts and maintained schools, highlighting areas of concern in relation to:

· Roles and responsibilities

· Use of the clerk’s expertise and experience

· Confidence in strategic oversight

· Low uptake on training and guidance at Local Governing Board and maintained governing boards

NFER_Governance_Strand1_Report_FINAL.pdf
Governors may find it interesting to consider the executive summary and utilise the wider document to support thinking on governance structure prior to the autumn term when governing boards generally review their organisation and structure.  

Section 2.2 reviews the variety of structures available and how a governing board consider their organisation to support decision making.  There is also reference to MAT’s schemes of delegation and how some academies have not necessarily seen a change in governance or being set clear schemes of delegation outlining roles and responsibilities of the Trust and the local governing bodies.

Ofsted Updates

Ofsted have made 2 minor amendments to the 2019 framework. The first sets out a new expectation that inspectors will agree safety protocols to ensure the inspection is completed in a COVID-secure way. The second highlights that inspection remit handbooks have been updated to reflect the COVID-19 context that education providers are operating in and the disruption the pandemic has caused to them.

Education inspection framework (EIF) - GOV.UK (www.gov.uk)
The 2019 Framework set out 4 areas for key judgements:

· Quality of education

· Behaviour and attitudes

· Personal development

· Leadership and management

The most significant change was the quality of education judgement where inspectors will explore the curriculum through the lens of Intent, Implementation and Impact.  The updates to both the framework and the handbook provide an opportunity for schools to inform inspectors of the provision they have made to meet children and young people’s needs during the pandemic and how they have shaped preparation and planning, curriculum, remote education, leadership, safeguarding and attendance and personal development to meet children’s needs.

School inspection handbook - GOV.UK (www.gov.uk)

Governor Training

	01/06/2021
	How to use the Data to strategically review your school 
	Online
	5-7pm

	03/06/2021
	A Governors role in understanding Fraud and Audit within schools 
	Online
	5-7pm

	08/06/2021
	Governor Induction Training Session three
	Online
	10.30-11.30am & 5-6pm

	15/06/2021
	Governor Induction Training Session four
	Online
	10.30-11.30am & 5-6pm

	22/06/2021
	Performance Related Pay for Governors  
	Online
	5-7pm

	29/06/2021
	Chair's Training Session Part one
	Online
	4-5.30pm

	07/07/2021
	Online Suppoprt Clerks Briefing
	Online
	1-3pm

	13/07/2021
	Chair's Training Session Part two
	Online
	4-5.30pm


Book Your Training Here Training & CPD - Edsential
Back
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	For further information please contact: 

school.governance@edsential.co.uk
https://edsential.com/



Early Help and Prevention
	Live Well



Live Well Cheshire West Annual Report 

The first Live Well Cheshire West Annual Report is now available following approval at the Cheshire West and Chester SEND Strategy Group in May.  Live Well Cheshire West is the new website that replaced the Local Offer from January 2020, still including Local Offer information alongside wider information on services and activities available in Cheshire West and Chester.
This report provides examples of the way all stakeholders in the borough have worked together and actions taken in response to your feedback.  It also includes the next steps for the website in the next 12 months. 

Thank you for your valuable contributions and continued support. We look forward to working with all our stakeholders to make further improvements to the Live Well Cheshire West in the coming year.

To view the Live Well Cheshire West Annual Report click here. ‘

Calling all School Staff 

Do you want to find out more about Live Well Cheshire West? Can you help us continually improve and develop the site? 

CW&C want to set up a customer focus group for you to tell them what you think about Live Well Cheshire West. How do you find navigating the site? What services or information is missing? What developments and improvements would you like to see? 
If you are interested in being part of this group please contact: emma.walker@cheshirewestandchester.gov.uk 
Back
SCiE
	Domestic Abuse Act 2021



The Domestic Abuse Act, which was passed in April 2021, creates a statutory definition of domestic abuse, emphasizing that domestic abuse is not just physical violence but can also be emotional, coercive, controlling, and economic abuse. In addition, priority need status for housing has changed - As part of this definition, children are now explicitly recognised as victims in their own right. 

Measures in the Act include: 

1. A recognition that children who live in a home where domestic abuse takes place are victims in their own right, as opposed than witnesses. A child who sees or hears, or experiences the effects of, domestic abuse/is related to the person being abused or the perpetrator is regarded as a victim. 

2. A duty on local authorities in England to provide support to victim-survivors of domestic abuse and their children, in safe accommodation. 

3. Increased protections for families impacted by domestic abuse under Domestic Abuse Protection Orders and the Domestic Violence Disclosure Scheme. 

4. An extension of victim protections to young people aged 16 and over. The minimum age for a person to be classed as a victim of domestic abuse by a partner was lowered to 16 in 2020, which means every element of the Act affects young people aged 16 and above. This includes strengthening rules around controlling or coercive behaviour, targeting revenge porn and ending the "rough sex defence" in court. 

5. All eligible homeless victims of domestic abuse, aged 16 and above, are given "priority need" for homelessness assistance.
Useful resources/links:
· Domestic Abuse Act: https://www.legislation.gov.uk/ukpga/2021/17/contents/enacted
· Domestic Abuse Act factsheet: https://homeofficemedia.blog.gov.uk/2021/04/29/domesticabuseactfactsheet/
· Domestic Abuse Bill: https://www.gov.uk/government/collections/domestic-abuse-bill
· Domestic Abuse training you can attend - https://www.cheshirewestscp.co.uk/training/
Domestic Violence - Practice Guidance for Social Workers (BASW)

In March 2021, the British Association of Social Workers (BASW) launched new guidance for child and family social workers supporting victim-survivors of domestic abuse.

The publication of the guidance comes at a critical time, during the pandemic Refuge saw a 61% increase in calls and contacts, as perpetrators used lockdown conditions to further assert control.

Although this guidance is aimed at social care practitioners, it is always useful for other professionals, including schools, to be aware of such documentation.

The guide was developed in collaboration with valued stakeholders including Women’s Aid, Galop, Southall Black Sisters, Sign Health, Karma Nirvana, Respect, AVA, Ann Craft Trust, Dr Michaela Rogers at the University of Sheffield, as well as people with lived experience and BASW members.

Domestic Violence Webinar (66 mins)(BASW)

The launch event for the guidance can be watched online, and includes:

· Video contributions from Women’s Aid;

· An Overview of the Safe & Together ™ Model from Sarah McMillan;

· Ann Craft Trust;

· Asmaat Khan, a survivor of both domestic abuse and forced marriage, as well as a social worker; and

· Dr Michaela Rogers, lecturer at Sheffield University


This event provides ‘Top Tips’ from those with lived experience of domestic abuse, an overview of patterns of domestic abuse over COVID-19, as well as an introduction to the Safe & Together ™ Model.
Watch the launch event (just over an hour): https://www.basw.co.uk/basw-england-domestic-abuse-guidance-launch
https://www.basw.co.uk/system/files/resources/181181_basw_england_domestic_abuse_guidance_v5.pdf
Back
Legal Services

	Legal Update



There are no particularly notable legal updates at the time this update is required for distribution. The updates that the team would wish for you to be aware of have been coming through in the daily updates circulated at this time due to COVID-19.

As always, if there is anything at all legal services can assist you with as you work in these unprecedented times, with guidance changing frequently, please do not hesitate to get in touch. 

As you may be aware, offices are not currently staffed regularly therefore please use the contact details below if you need advice.
Back
	For further information please contact: 
call 07880 781095 
or email LegalHelplineCWACCommunityCareAndEducation@cheshirewestandchester.gov.uk             or maria.stelmach@cheshirewestandchester.gov.uk 



HELPFUL ADVICE AND UPDATES
Edsential
	Edsential Update for Schools



Please see attached Edsential’s update for schools, including

· New ‘build your own’ menus and meals that continue to make a world of difference

· The return of residentials

· Track, record and reward enrichment activities with P.E.T – FREE Trial

· Holiday Activity with Food Fund – Easter results are in!

· The Early Career Framework and changes to NQT Support

· Certificate for Music Educators

· Edsential’s new, combined PPA Offer

· First Aid Training

[image: image6.emf]Edsential Update
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	For further information please contact: 

https://edsential.com/



Public Health
	Public Health Updates



Could your school be a ‘Milk or Water Only’ School? Be part of an exciting pilot in Cheshire West – Coming Soon!
Food Active, a local food and nutrition charity, are inviting schools in Cheshire West and Chester to take part in an exciting pilot next term (September 2021), to test out a new Milk or Water Only Toolkit. Promoting milk or water as healthier options for children and families can help to encourage children and young people to make healthier choices and influence future food habits. This new Toolkit will support schools to implement a Milk or Water Only Policy, and schools taking part in the pilot will be able to test out these exciting new resources, help shape and improve them with your valuable feedback and receive full support during the pilot. 
To register your interest, please contact Lydia Orford in the Public Health Team by emailing publichealth@cheshirewestandchester.gov.uk
School Sport Partnership
Please see the attached update from the School Sport Partnership, which includes:
· Cheshire & Warrington Summer School Games
· National School Sport Week
· Active Recovery Hub
· Funding update

[image: image8.emf]SSP


For further support with any of the updates please contact your local School Sport Partnership:

Chester - Claire Smedley & Elizabeth Newstead claire.smedley@blaconhigh.cheshire.sch.uk & enewstead@blaconhigh.cheshire.sch.uk 
Ellesmere Port – Mark Poole mpoole@rossmore.cheshire.sch.uk
Vale Royal – Chris Story chris.story@hartfordhigh.co.uk
Back
Other

	Carers Week 07-13 June 2021 – Making Caring Visible and Valued



Carers Week is an annual campaign run by Carers UK to raise awareness of caring, highlight the challenges unpaid carers face, and recognise the contribution they make to families and communities throughout the UK. It also helps people who don't think of themselves as having caring responsibilities to self-identify as carers and access much needed support.

Young Carers: Due to the half term Cheshire West and Chester Council in partnership with Crossroads Together Young Carers Service and Storyhouse launched session one of their Young Leaders programme on 2 June. Crossroads Together Young Carers Service ran two walking trips for young carers to the Peak District during that half term week (01-04 June), whilst running social media updates and their scheduled Young Carers groups during carers week. Cheshire Young Carers also ran events during half term week including climbing, go karting, walk and talk groups to increase activities, workshops with M&S Bank for our young adult carers to explore life skills and job opportunities and plan future trips.

Adult Carers: During Carers Week itself (07-13 June) Cheshire West and Chester Council together with the NHS Cheshire Clinical Commissioning Group and third sector partners have delivered a range of activities and events locally and online to celebrate and highlight the important role carers play. We are using this year’s Carers Week to launch and promote the new joint All Age Carers Strategy 2021 – 2026 by highlighting the five main priorities of the strategy throughout the week via social media. 
Useful Links:

· Carers UK: https://www.carersuk.org/news-and-campaigns/campaigns/carers-week#:~:text=Carers%20Week%20ran%20from%20Monday%2008%20until%20Sunday,together%20with%20the%20aim%20of%20Making%20Caring%20Visible.

· Crossroads Together Young Carers Service: https://www.crossroadstogether.org.uk/our-services/young-carers-services/
· All Age Carers Strategy 2021-2026: https://www.cheshirewestandchester.gov.uk/residents/health-and-social-care/adult-social-care/caring-for-someone/all-age-carers-strategy-2021-2026.aspx
· Live Well Cheshire West Carers week page: https://www.livewell.cheshirewestandchester.gov.uk/Information/carersweek
Following on from Carers Week we will be hosting a Lunch and Learn Employers for Carers Session with Carers UK on the 22 June 2021 at 12.00 – 1.00pm

Click here to join the meeting  or contact Yolanda.baker@chehsirewestandchester.gov.uk if you want any information about this event.
Please note our Carers Partnership Board will be launching in September 2021, the board will be Director led with a Carer co-chair, input from Education is essential to ensure we represent the needs and views of Young Carers and Parent Carers if you want any further information or indeed wish to be involved please email engagement@chehsirewestandchester.gov.uk
Back
	Education Library Service



The Education Library Service is once again open for visitors. If your staff would like to visit to browse their huge range of resources for themselves then they need to ring 01606 275801 and book a slot, as the service are limiting numbers to ensure social distancing. 

Visits to schools to help with your school library or reading corners are also possible now, so just contact the team if you need their help.

They are continuing to deliver resources throughout the second half of summer term, so please ring or use the online order form at http://www.elscheshire.org.uk/ to order books, artefacts or audio-visual materials to support your curriculum. 

Autumn term resources can be ordered for delivery before the summer holidays as long as your school continues to subscribe to the service.

Back
Please note that some of the information included in this bulletin is sent from partners and other organisations and by including the information this does not mean that CW&C endorse the work / service.

June  2021











Dear Headteacher Colleagues, Business Managers/ Bursars and Chairs of Governing Bodies,





As you will all be aware, David McNaught is currently taking a career break. I would like to take this opportunity to introduce myself as the Acting Head of Education and Inclusion for the duration of David’s absence. I also would like to reassure partners that all plans will continue to be developed and implemented with regard to the ways settings, schools, colleges and all partners work together to offer the best possible educational opportunities for our young people and their families. 





On behalf the Cheshire West and Chester Council, I would like to thank all staff in educational settings for their professionalism, dedication and commitment to our children and young people throughout the last academic year. I wish you all a restful summer break when it arrives.








Debbie Murphy


Action Head of Education and Inclusion
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            School Relationship Team: school.relationshipteam@cheshirewestandchester.gov.uk 
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Play

an O Education Access Team - Training Offer
part /(0 o Date:  Tuesday, 15t June 2021

- Time:  15:30 — 17:30hrs
Venue: Virtually via MSTeams

The Education Access Team will be running a training session to support school governors
who may be involved in the review process for a fixed-term or permanent exclusion.
Although this training is a requirement for school governors, school leadership teams
may also find it useful, and the training offer is extended to them.

The training will cover:

* An overview of the Department for Education Statutory Guidance; Exclusion from maintained
schools, academies and pupil referral units in England - September 2017.

* The head teacher’s power to exclude.

* The governing board’s duties including the governing board’s duty to consider an exclusion.
* The local authority’s duties.

* The independent review panel process.

* The role of an independent SEND expert at an independent review panel.

* The governing board’s duty to reconsider reinstatement following an independent review.

If you would like to attend this training, please email exclusions@cheshirewestandchester.gov.uk and
an MSTeams invitation will be sent out to you before the event.

Visit: cheshirewestandchester.gov.uk @ gﬁg%ﬁfsgreﬂ




mailto:exclusions@cheshirewestandchester.gov.uk
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Admissions priority for children adopted from state care outside of England – what it means for admission authorities


The 2021 School Admissions Code (the Code) requires children who appear (to the admission authority) to have been in state care outside of England and ceased to be in state care as a result of being adopted to be given equal first priority in admission arrangements, alongside looked after children (LAC) and children who were previously looked after by English local authorities (PLAC). This advice refers to these children as internationally adopted previously looked after children – “IAPLAC”.


The draft Code and associated regulations were laid before Parliament on 13 May 2021. The Code is laid in Parliament for a 40-day period during which both the House of Commons and the House of Lords have the opportunity to review the Code and any Member can pass a motion to not approve it.
 This 40-day period is expected to expire on 1 July, and provided there is no such motion, the new Code will come into force on 1 September 2021.


What action must admission authorities take in order to comply with the new IAPLAC provision?


Paragraph 1.7 of the new Code will require that highest priority is given to “looked after children and all previously looked after children, including those children who appear (to the admission authority) to have been in state care outside of England and ceased to be in state care as a result of being adopted”. 

This new provision will necessitate variations to determined admission arrangements to take effect from 1 September 2021. Admission authorities will need to vary their admission arrangements for 2021/22 (which would have been determined by 15 February 2020) and their admission arrangements for 2022/23 (which would have been determined by 15 February 2021). Without these variations, admission arrangements that have already been determined will no longer comply with the Code from this date. 


Therefore, we expect admission authorities to hold a meeting sometime between now and 31 August 2021 to determine the necessary variations to admission arrangements for 2021/2022 and 2022/2023. Variations will be conditional on the Code passing through its Parliamentary process (i.e. a date on or around 1 July 2021). If any variations are agreed before then, they must be expressed to be conditional on the Code passing through Parliament. All such variations should come into effect on 1 September 2021.


As these variations will be necessary to comply with a mandatory requirement of the Code, it will not be necessary to refer a variation request to either the schools adjudicator (in respect of maintained schools) or the ESFA (in respect of academies).

How will the new IAPLAC provision affect admissions in 2021/22?


All applications received before 1 September 2021 will have been processed in accordance with the existing (2014) Code, and offers made and places allocated will be unchanged. 

Any applications received on or after 1 September 2021 will need to be processed in accordance with the new Code. By way of example, when dealing with in-year applications for the 2021/2022 academic year, children who are determined as being IAPLAC must be given equal highest priority with LAC and PLAC.

Any child who is on a waiting list for a school before 1 September 2021 and meets the definition of an IAPLAC must be ranked again on 1 September 2021 following the new Code coming into force so that the child is given equal highest priority with LAC and PLAC.

How will admission authorities be able to verify that a child is an IAPLAC?


Responsibility for determining whether a child is eligible for IAPLAC priority rests with the admission authority. Subject to ministerial approval, we plan to publish non-statutory guidance on the admission of IAPLAC in time for the new Code coming into force. This guidance will aim to assist and support admission authorities in assessing evidence provided by parents who want their child to be considered under the IAPLAC criterion.


The guidance will recommend that admission authorities should request advice from their Virtual School Head (VSH), if they are in any doubt about the acceptability of evidence provided by the parent of an IAPLAC.

Other references to previously looked after children in the Code

All references to previously looked after children in the Code mean children who were adopted (or subject to child arrangements orders or special guardianship orders) immediately following having been looked after as well as those children who appear (to the admission authority) to have been in state care outside of England and ceased to be in state care as a result of being adopted.

This means that the other provisions in the Code which apply to PLAC (for example, in relation to the admission arrangements of schools with a religious character, selective arrangements, and boarding priority) apply to IAPLAC in exactly the same way as they do to PLAC.

� Such a motion would prevent the Code from coming into force.
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New ‘build your own’ menus and meals that continue to make a world of difference
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Edsential remain passionate in providing our children and young people with quality, ethical food that helps them be the best they can be. We have recently retained our RSPO accreditation for the use of sustainable palm oil and remain the only school meals catering company to hold this award! 


Due to the popularity of our ‘Build your own’ menus, we have recently invited all Edsential catering schools to participate in choosing your favourite meals for the Autumn term. Thank you for your input – we cannot wait to prepare your bespoke menus for your school in September. 

If you would like your school meals to make a world of difference and are considering making the switch to Edsential Catering, let us know here and a member of our team will be in touch.

The return of residentials
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We were truly devastated to have to announce that we will not be able to accommodate schools’ residential visits to the Conway Centres this summer term 2021. Sadly, like many other centres, the DfE’s latest update to the operational guidance is restricting our ability to open. Read more here 

We understand how hugely disappointing this must be and are working closely with all of our schools who were due to visit in the summer term and thank you for your continued support. So many children have missed the opportunity to attend their residential visits over the past year and following many months of disruption to students’ mental and physical health, we’re looking forward to welcoming schools back to our residential centres so pupils can reap the many benefits outdoor learning provides.


We’ve been working hard behind the scenes developing new activity programmes and a new booking system to ensure your next residential visit is the best one yet!


Track, record and reward enrichment activities with P.E.T – FREE Trial




Our brand-new Pupil Enrichment Tracker app, known as P.E.T, has been developed to provide schools with an effective system to engage pupils in a range of additional enrichment activities across; Health & Wellbeing, Culture, Community and Personal Development. 


Prices start from just £200 with discounts for MATs and Clusters – we’re seeking schools who would be interested in starting a free trial this term. Find out more here

Holiday Activity with Food Fund – Easter results are in!
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Edsential are delighted to be coordinating the Holiday Activity with Food Fund (HAF) in Cheshire West & Chester for another year. HAF provides enriching activities, nutritious meals and a chance for FSM children to meet new friends in a safe and fun environment.

Funded by the Department for Education, our incredible community teams ensured almost 3,000 young people and their families were able to benefit from this vital funding across our local borough in the spring break. A full list of clubs available across West Cheshire in the summer will be shared with schools before the end of term.

The Early Career Framework and changes to NQT Support
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For teachers entering the profession, schools are required to implement the Early Career Framework, the professional development available to early career teachers at the start of their careers. This means: 

· NQT Support will be replaced in September 2021 by the Early Career Framework (ECF) 

· Newly Qualified Teachers will be known in the future as Early Career Teachers (ECTs) 

As an experienced Appropriate Body, Edsential is here to support and guide schools through these changes and what they mean for your school and your workforce. You may be working with an alternative provider, but our support and training is applicable to all settings, regardless of local authority or independent advisory provision. Find out more here

To prepare for these changes, you are invited to attend an online session to understand the roles and responsibilities of the ECF, led by Nicky Bebbington, NQT & ECT Adviser, and Cate Madden, ECT Consultant. Book your place here

Alternatively please call 0151 541 2170 or email ect@edsential.co.uk for further details.

Certificate for Music Educators
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Edsential is delighted to be able to offer the Certificate for Music Educators, a nationally recognised qualification, suitable for anyone who works as a music educator including:


· Instrumental and vocal teachers


· Primary (including EYFS) Teachers, Teaching Assistants and Music Co-ordinators who aspire to music leadership

The Edsential CME is regulated and awarded by Trinity College London, and applications are now open for anyone looking to gain the qualification as part of Edsential’s September 2021 cohort. Find out more here

Edsential’s new, combined PPA Offer
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Edsential have a diverse and experienced team who can deliver a carousel of specialist activities to support a relevant and challenging curriculum, ensuring lessons are focused on supporting the physical, mental, social and emotional wellbeing of children.  

 


Delivery will include use of Edsential’s Scheme of Work and regular pupil assessment if required. Regular communication with the class teacher and Subject Leader will ensure pupils are engaged with tailored provision to meet the needs of you and your children. Please email hello@edsential.co.uk to find out more.

First Aid Training 
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		First Aid at Work Re-Qualification – Click to book
29 June -  Chester
9 July - Ellesmere Port


		First Aid at work – Click to book
14 & 15 June – Frodsham
12 & 13 July – Chester​​​​​​​




		Emergency First Aid – Click to book
28 June – Ellesmere Port
8 July – Frodsham


		Paediatric First Aid – Click to book
24 June – Chester​​​​​​​
19 July – Frodsham




		Managing Medication – Click to book
18 June – Chester​​​​​​​


		





Please note: All First Aid courses include several hours of online training which must be completed before the practical sessions. Once booked, you will receive a Risk Assessment to acknowledge before being issued with login details for the online training. If you have any questions, please do not hesitate to contact hello@edsential.co.uk
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School Sport Partnership

Cheshire & Warrington Summer School Games


Participation is well under way in the virtual Summer School Games sports – children can start with personal best challenges and test themselves against their classmates. Schools can then submit their best scores to compete against other schools in your School Games area. If your school would like to take part, please contact your School Sport Partnership using the details at the bottom of this update. 

The deadline for results to be sent to your SSP is 18 June 2021. 


National School Sport Week


Over 1,000 schools have now registered for National School Sport Week 2021: Together Again – why don’t you join them?
Fantastic resources for the week are now available and include:


· an overview document with lots of great ideas and activities for the week


· an event planner


· a certificate for participants.


There are also social media graphics and suggested posts as well as a schools’ guide for local media so you can really shout about what you are doing.


On Monday 21 June at 9.30am we are also asking everyone to Pause to Play. The YST Ambassadors and supporters, including former CBBC presenter and mum of two Leah Boleto, media doctor Radha Modgil, and Pussycat Doll and mum of three Kimberly Wyatt, are encouraging children to switch off from social media and take a moment to play, connect and be together again.  


We hope you will join in with Pause to Play as well as the wider National School Sport Week activities, so please register today to get your planning underway.


Active Recovery Hub


Every young person will have had their own unique experience during the COVID-19 pandemic. All will have experienced losses to their routines, friendships, opportunities and freedoms. 


As pupils adjust to being back in school following the national lockdown, educators may need to provide additional support for their pupils, including more opportunities to be active, outdoors, reconnecting and rebuilding their learning confidence. 


The Active Recovery Hub offers over 350 resources, intentionally designed to spark ideas, draw upon schools’ own Recovery Curriculum plans, and offer additional resources and guidance to support action.  

Following the successful launch of the Active Recovery Hub stars from 19 sports have joined forces to provide fun exercises and activities for free. 


The new ‘Nudge Up’ activities are presented by World Cup winning cricketer Jos Buttler, England Rugby captain Sarah Hunter and one of Britain’s most successful wheelchair tennis players, Lucy Shuker. The fun videos include different activities to get children up and moving, with interactive and accessible exercises, as well as age-specific activities and progressions for children as they build up their confidence and skill level. 


The Active Recovery Hub is live on the School Games website.


Funding update


As yet there has been no official announcement about an extension to the PE & Sport Premium or School Games funding. The conversations we and The Youth Sport Trust have had with MPs, ministers and representatives of the various government departments have all been wholly positive as clearly there is a need to continue investment given the enormous issues created by the pandemic. We are led to believe that details such as the accountability measures are being confirmed before an extension can be announced later this term. The DFE has confirmed only last week that unfortunately, schools and trusts are unable to carry forward any unspent PE and sport premium funding into the next academic year. This funding must be spent by the end of this academic year.

To support your school in spending your PE & Sport Premium to the best effect the Youth Sport Trust have various tools available via the link below:

https://www.youthsporttrust.org/resources/primary-pe-sport-premium 


Contacts


For further support with any of these updates please contact your local School Sport Partnership:


Chester SSP – Claire Smedley & Elizabeth Newstead: claire.smedley@blaconhigh.cheshire.sch.uk & enewstead@blaconhigh.cheshire.sch.uk 


Ellesmere Port SSP – Mark Poole: mpoole@rossmore.cheshire.sch.uk 


Vale Royal SSP – Chris Story: chris.story@hartfordhigh.co.uk 
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Useful Contact Details for Schools  

		Chief Executive



		Chief Executive

		Andrew Lewis 



		01244 972033

andrew.lewis@cheshirewestandchester.gov.uk 





		PA to  Chief Executive

		 Cathy Howdle

		01244 973370

cathy.howdle@cheshirewestandchester.gov.uk





		Deputy Chief Executive (Health and Wellbeing) 

		Delyth Curtis

		01244 976235

delyth.curtis@cheshirewestandchester.gov.uk 





		Directors of Service Children and Families



		Acting Head of Education and Inclusion                                                 



		Debbie Murphy

		debbie.murphy@cheshirewestandchester.gov.uk





		Director of Children and Families

		Helen Brackenbury




		01244 973417


Helen.brackenbury@cheshirewestandchester.gov.uk 





		Senior Managers Children and Families



		Education 



		Senior Manager Special Educational Needs

		Debbie Freeman



		0151 337 6824

deborah.freeman@cheshirewestandchester.gov.uk





		Senior Manager Specialist Services

		Debbie Freeman

		0151 337 6824


deborah.freeman@cheshirewestandchester.gov.uk





		Senior Manager School Intervention Co-ordination and SCC 

		Christine Ridley Thomas

		01244 976171

M: 07879 113370

christine.ridleythomas@cheshirewestandchester.gov.uk 





		Senior Manager Education Infrastructure

		Carolyn Davis

		01244 972391

carolyn.davis@cheshirewestandchester.gov.uk





		Actiong Virtual School Head Teacher

		Chris Vohora

		01244 976152

christine.vohora@cheshirewestandchester.gov.uk 





		Safeguarding



		Senior Manager  Child Protection (LADO)

		Paul Jenkins

		0151 356 6628

paul.jenkins@cheshirewestandchester.gov.uk





		Senior Manager Safeguarding

		Paul Jenkins




		0151 356 6628


paul.jenkins@cheshirewestandchester.gov.uk





		Children’s Social Care



		Senior Manager of Chester Locality

		Joy Hughes

		joy.hughes@cheshirewestandchester.gov.uk





		Senior Manager of Ellesmere Port Locality

		Helen Doyle

		helen.doyle@cheshirewestandchester.gov.uk 



		Senior Manager of Northwich/Winsford Locality, iART and EDT



		Pip Rees

		philippa.rees@cheshirewestandchester.gov.uk  






		Senior Manager Provider Services

		Judith Griffith   

		judith.Griffith@cheshirewestandchester.gov.uk





		Senior Manager Children with Disabilities



		Sarah Banks

		sarah.banks@cheshirewestandchester.gov.uk 





		Early Help and Prevention



		Senior  Manager Community Safety and Youth Service



		Michelle Nicholson

		01244 972360


michelle.nicholson@cheshirewestandchester.gov.uk

 



		Senior Manager 


Casework and Domestic Violence and Abuse 



		 Zara Woodcock

		0151  337 6476


zara.woodcock@cheshirewestandchester.gov.uk



		Senior Manager


Early Help, Schools and Partnerships

		Karen Cove

		01244 97794

karen.cove@cheshirewestandchester.gov.uk





		Senior Manager Corporate Business and Governance



		Mark Grady 

		01244 977517


Mark.grady@cheshirewestandchester.gov.uk





		Strategic Commissioning



		Senior People’s Commissioning Manager



		Hayley Doyle



		01244 972729


hayley.doyle@cheshirewestandchester.gov.uk







		The Cheshire West and Chester Continuum of Need and outlines the role of the Integrated Access and Referral Team (iART) as follows:


1)         To receive evidence based referrals for children in need of social work led intervention because there is a risk of significant harm to a child.

2)         To provide advice on request for cases at Partnership Plus on the continuum of need where a TAF is not achieving outcomes or the case is on the point of escalating to enable a package of support from Early Help and Prevention Service (formerly IES).

3)         To receive and respond to statutory notifications.

 


This means that in the absence of a LSCB endorsed early help assessment (Team Around the Family being recommended and progressed) and an evidenced based referral which is supported by the use of an evidence based assessment tool, contacts will not be accepted into iART, with the exception of those that clearly meet threshold for statutory social work intervention. 


[image: image1]

The expectation is that professionals work with families to offer evidence based early support at the earliest possible time.

Integrated Access and Referral Team (i-ART) (tel) 0300 123 7047
i-ART@cheshirewestandchester.gcsx.gov.uk (secure)
i-ART@cheshirewestandchester.gov.uk (ordinary)

The i-ART team will ask you for a brief description of the issue. You will be asked to complete a multi-agency referral form (MARF) and provide relevant evidence through assessment/mutli agency toolkit.





		Function Leads and Contact Details





		Function / Team

		Function Manager / Lead

		Contact details




		Home Service 



		Admissions



		Kelly Senior 




		01606 275072 


kelly.senior@cheshirewestandchester.gov.uk



		Education



		Admissions Consultations, PAN and Net Capacity Reviews or Changes’

		Kelly Stanton

		M: 07827 257458

kelly.stanton@cheshirewestandchester.gov.uk 



		Education



		Attendance

		Morag Bragger



		01606 271532


M: 07920 295257

morag.bragger@cheshirewestandchester.gov.uk



		Education



		Autism School  Support

		Jonathan Lear 

Rachel Bulkeley



		Jonathan.lear@cheshirewestandchester.gov.uk

Rachel.Bulkeley@cheshirewestandchester.gov.uk 

		Education



		Business Continuity Planning

		Helen Peters

		M: 07909 533639

helen.peters@cheshirewestandchester.gov.uk 



		Finance



		Child Employment & Entertainment Licensing

		Gareth Lewis / Steph Hatton

		01606 275642


childlicensing@cheshirewestandchester.gov.uk 



		Education



		Children Missing Education Manager

CME & Pupil Tracking Officer

		Kerry Gray

Sue Humphreys

		M: 07789 484743

kerry.gray@cheshirewestandchester.gov.uk

01244 973333


M: 07879 113368


Sue.Humphreys@cheshirewestandchester.gov.uk  


cmeandpupiltracking@cheshirewestandchester.gov.uk 




		Safeguarding



		Children with Disabilities


Team Manager


Team Manager -  Transition Team 



		Cheryl Broadhurst

Kath Hingston

		cheryl.broadhurst@cheshirewestandchester.gov.uk 


kath.hingston@cheshirewestandchester.gov.uk 



		



		Children’s Centres

Clinical Service Manager Starting Well Service, Cheshire and Wirral Partnership NHS Foundation Trust


District Lead 


Winsford and Northwich


District Lead


Chester and Rural


District Lead


Ellesmere Port and Neston



		Val Sturgess


Joanne Hall 

Kathie Bebbington

Julie Acton

		01244 393279


val.sturgess@cwp.nhs.uk

01606 555285


joanne.hall15@nhs.net 

01606 542526

kathie.bebbington@nhs.net 

0151 488 8496

julie.acton@nhs.net 



		Early Help & Prevention



		Children’s Services Liaison Managers & Appeals

Winsford, Northwich & the Rural Villages in between


Ellesmere Port, Neston, Frodsham, Helsby & Rural Villages in between


Chester & Rural Villages south & east of Chester

Site & Building Related Enquiries 



		Laura Sutton

Sharon McKeown 

Dave Grainger




		01244 972660


M: 07827 877346


laura.sutton@cheshirewestandchester.gov.uk 

01244 973374


M: 07818 427532

sharon.mckeown@cheshirewestandchester.gov.uk 

01244 972590 


M: 07833 434754


david.grainger@cheshirewestandchester.gov.uk

SchoolOrganisation@cheshirewestandchester.gov.uk 



		Education



		Children’s Social Care


I-Art Team Manager

Emergency Duty Team (emergency social work response out of hours)

Team Manager


Children’s Social Care Operational Team Managers


Assessment and Child in Need Team Ellesmere Port

Assessment and Child in Need Team Winsford


Assessment and Child in Team 

Chester

Child Protection, Pre-Proceedings and Court Team Ellesmere Port

Child Protection, Pre-Proceedings and Court Team Winsford

Child Protection, Pre-Proceedings and Court Team Chester

Children’s Social Care Permanence Hub (Looked After Children) Operational Managers


Connected People Fostering                        


Mainstream Fostering

Permanence Hub (Ellesmere Port) 

Permanence Hub (Winsford)     

 Supporting Independence  

Arden Children’s Home Registered Manager 

Woodlea Children’s Home Registerd Manager


                                                  

		Anna Moulsdale  

Louise Archer

Allison Roberts and Carla Jones

Jan Boutflour and Sarah Byrom

Jenny Vonslow and Sarah Green

Catherine Kelly

Jennifer Arries

Diana Caruana

Julie Drohan

Julie Preece


Louise McAlley

Nina Layfield

Anne-Marie Gillespie

Laura Wright

Rob Taberner

		0300 123 7047

anna.moulsdale@cheshirewestandchester.gov.uk 

01244 977277

EDT2@cheshirewestandchester.gov.uk 

louise.archer@cheshirewestandchester.gov.uk 


0151 337 6303

allison.roberts@cheshirewestandchester.gov.uk 

carla.jones@cheshirewestandchester.gov.uk  


01606 274311

jan.boutflour@cheshirewestandchester.gov.uk 

sarah.byrom@cheshirewestandcheter.gov.uk 

01244 973442

jenny.vonslow@cheshirewestandchester.gov.uk 

sarah.green2@cheshirewestandchester.gov.uk   

0151 337 6303  

catherine.kelly@cheshirewestandchester.gov.uk

01606 274311

jennifer.arries@cheshirewestandchester.gov.uk 

01244 973 442

diana.caruana@cheshirewestandchester.gov.uk 

julie.drohan@cheshirewestandchester.gov.uk 


julie.preece@cheshirewestandchester.gov.uk 


louise.mcAlley@cheshirewestandchester.gov.uk

nina.layfield@cheshirewestandchester.gov.uk 

annemarie.gillespie@cheshirewestandchester.gov.uk 


laura.wright@cheshirewestandchester.gov.uk 

rob.taberner@cheshirewestandchester.gov.uk 

		Children’s Social Care



		Commissioning Managers:


Early Help/Support including Starting Well Service  

Emotional Health and Mental Wellbeing

Missing from Home, Child Exploitation

Short Breaks for Disabled Children / Learners with Learning Difficulties and Disabilities Placements 

Social Care, C&YP Domestic Abuse Recovery Programmes


Youth

		Emma Meekin

Emma Meekin

Clare Hunt


Angela Lewis

Angela Lewis

Angela Lewis

		M: 


Email: emma.meekin@cheshirewestandchester.gov.uk 

M: 


Email: emma.meekin@cheshirewestandchester.gov.uk 

M: 07766 497128


clare.hunt@halton.gov.uk

01244 972442


M: 07826 535908


angela.lewis@cheshirewestandchester.gov.uk

01244 972442


M: 07826 535908


angela.lewis@cheshirewestandchester.gov.uk

01244 972442


M: 07826 535908


angela.lewis@cheshirewestandchester.gov.uk



		Strategic Commissioning



		Early Help & Prevention Service

District Manager Family Casework and Ellesmere Port and Neston District

District Manager


District Manager Early Help & Partnerships and Northwich & Winsford District

District Manager Youth Service & Community Safety and Chester and Rural District

District Domestic Violence and Abuse Manager



		Jane Wafer

Claire Woods


Cheryl Waterhouse

Sue Charles-Jones


Viki Mannion

		M: 07884 067044
jane.wafer@cheshirewestandchester.gov.uk

M: 07887 832173

claire.woods@cheshirewestandchester.gov.uk 


M: 07990 746569

cheryl.waterhoue@cheshirewestandchester.gov.uk

01244 973350 
M: 07500 975758 
sue.charles-jones@cheshirewestandchester.gov.uk 

0300 123 4047 option 2 ex 75604


viki.mannion@cheshirewestandchester.gov.uk

		Early Help & Prevention



		Early Help & Prevention Service

Casework District Practice Lead


Ellesmere Port and Neston

Chester and Rural


Northwich and Winsford




		Natalie Howell 


and

Sian Donald

Catherine Banham

and

Lucy Jones


Lloyd McCalla
and

Tracey Shillito


		0151 356 76425
natalie.howell@cheshirewestandchester.gov.uk

0151 356 6478


sian.donald@cheshirewestandchester.gov.uk 


0151 337 6430


catherine.banham@cheshirewestandchester.gov.uk 

0151 337 6430
lucy.jones@cheshirewestandchester.gov.uk 


 01606 271653


Lloyd.McCalla@cheshirewestandchester.gov.uk 

0151 356 6874
tracey.shillito@cheshirewestandchester.gov.uk



		Early Help & Prevention



		Early Help Schools and Partnerships 
Senior Practice Lead


Senior Practice Lead Dedicated Advisory Roles for Schools

Chester and Rural District

Ellesmere Port and Neston District


Northwich and Winsford District


Domestic Violence and Abuse Senior Practice Lead

		Sarah Latham


Laura Stokes Hughes

Sharon Thomas


Sheila Morris

Sian Finlay

		M: 07771 973829
sarah.latham@cheshirewestandchester.gov.uk

District Team: 01244 977720

laura.stokes-hughes@cheshirewestandchester.gov.uk 


District Team: 0151 337 4535


sharon.thomas@cheshirewestandchester.gov.uk 


District Team: 01244 972908


sheila.morris@cheshirewestandchester.gov.uk 

0300 123 7047 option 2 ex 75604

sian.finlay@cheshirewestandchester.gov.uk 



		Early Help & Prevention



		Early Years

Early Years Specialist Teaching Service

		Sarah Lister

Daniel Spry

Cath Shaw

		M: 07785 928634


sarah.lister@cheshirewestandchester.gov.uk

M: 07768557944


daniel.spry@cheshirewestandchester.gov.uk 

0151 337 6853

cathrine.shaw@cheshirewestandchester.gov.uk



		Education 



		Early Years Inclusion & Support Fund




		Bo White



		01244 973053

M: 07887 571060

bo.white@cheshirewestandchester.gov.uk 



		Education



		Child & Educational Psychology 

		Kate Hughes

		0151 337 6820


M: 07785 707913


kate.hughes@cheshirewestandchester.gov.uk



		Education



		eCWIP



		eCWIP 

		ecwip@cheshirewestandchester.gov.uk 

		Corporate Services



		Education Welfare


Manager


Unauthorised Leave of Absence (ULOA) FPN officer

Education Welfare Officer


Chester / Rural


Education Welfare Officer


Ellesmere Port / Neston


Education Welfare Officer


Winsford / Northwich

		Morag Bragger

Luisa Lobina  

Colette Williamson


David Williams


Claire Billington

		01606 271532


M: 07920 295257

morag.bragger@cheshirewestandchester.gov.uk

01606 271548

Luisa.Lobina@cheshirewestandchester.gov.uk 

01244 976905

colette.williamson@cheshirewestandchester.gov.uk 

01606 275090

david.Williams@cheshirewestandchester.gov.uk 


01606 271533

claire.billington@cheshirewestandchester.gov.uk  



		Education



		Elective Home Education Manager

Elective Home Education Advisor




		Kerry Gray


John Fowler

		M: 07789 484743


kerry.gray@cheshirewestandchester.gov.uk 


01606 275007

M: 07920 295078   

john.fowler@cheshirewestandchester.gov.uk

Electivehomeeducation@cheshirewestandchester.gov.uk



		Safeguarding



		Exclusions & Education Access

		Michaela Bridge

		01244 976244

michaela.bridge@cheshirewestandchester.gov.uk



		Education



		Fixed Penalty Notices

		FPN Payments Line

		01244 976175 


FPNQueries@cheshirewestandchester.gov.uk



		Transactional Services



		Financial Management

School Finance Team


Fraud and Audit




		Natalie Cole

Team Email

Helen Peters

Megan Brown



		M: 07768 467616

natalie.cole@cheshirewestandchester.gov.uk

SchoolsFinanceTeam@cheshirewestandchester.gov.uk

01244 977375


M: 07909 533639


helen.peters@cheshirewestandchester.gov.uk 


01244 976272


megan.brown@cheshirewestandchester.gov.uk 



		Finance



		Fostering & Adoption Trainer,

Carer Development & Supervising Social Workers Specialist Development



		Angela Henry

		01244 973196


angela.henry@cheshirewestandchester.gov.uk



		HR



		Gypsy Roma Traveller Education

		Antoinette Van Ommen

		01606 271540


antoinette.vanommen@cheshirewestandchester.gov.uk



		Education



		Hearing/Visual Impairment 



		TBC

		TBC

		Education



		Home to School / Educational Establishments Transport Policy




		Vikki Williams




		01244 975945


vikki.williams@cheshirewestandchester.gov.uk



		Education



		Home to School Transport – Transport Commissioning (Operations and specialist advice)

Team Leader


Team Leader

		Kerry Crow Senior Commissioning Manager

TBC

Julie Weaver

		01244 973776

kerry.crow@cheshirewestandchester.gov.uk 

0151 356 6434

julie.weaver@cheshirewestandchester.gov.uk



		Commissioning



		HR & Personnel Issues




		Debbie Thompson

		01244 976265

debra.thompson@cheshirewestandchester.gov.uk 



		HR



		Information Advice & Support Service

		Joanna Davies

		M: 07824 457011


0300 123 7001


joanna.davies@cheshirewestandchester.gov.uk 



		Education



		Insurance Team

		Kevin Jones


Julie Buck

Team Email

		M: 07767 005479

kevin.jones@cheshirewestandchester.gov.uk 

M: 07767 350816

julie.buck@cheshirewestandchester.gov.uk 


cwcinsuranceteam@cheshirewestandchester.gov.uk 



		Finance



		In-Year Fair Access Protocol




		Michaela Bridge

		01244 976244

michaelabridge@cheshirewestandchester.gov.uk



		Education



		Lease Agreements (Photocopiers etc)

		Alison Williams

		01244 972416

M: 07717 652426

alison.williams@cheshirewestandchester.gov.uk



		Education



		Live Well (replaced Local Offer)              



		Information about local services, support, activities and events for residents in Cheshire West including children who have special educational needs and disabilities (SEND), young people, families and adults 


http://livewell.cheshirewestandchester.gov.uk/  



		Early Help and Prevention



		Medical Education Team

		Michaela Bridge



		01244 976244

michaela.bridge@cheshirewestandchester.gov.uk



		Education



		Parenting Practitioners 


Early Help and Prevention Service

		Pam Maxwell
Ellesmere Port and Neston


Julie Carr
Chester and Rural


Cathy Desert
Northwich and Winsford



		M: 07824 820734
pam.maxwell@cheshirewestandchester.gov.uk

M: 07770 428020


Julia.carr@cheshirewestandchester.gov.uk 



01606 271656
cathy.desert@cheshirewestandchester.gov.uk



		Early Help and Prevention



		Personal  Education Plan (PEP)  Co-ordinator for the Virtual School

		Lauren Livesey

		01244 977823

M: 07920 547662


lauren.livesey@cheshirewestandchester.gov.uk



		Education





		Perspective Lite

		Alison Williams

		01244 972416

M: 07717 652426

alison.williams@cheshirewestandchester.gov.uk



		Education



		Primary Assessment

		Lucy Lynch

Alex Kozyra     




		01244 976247


M: 07768 733802


lucy.lynch@cheshirewestandchester.gov.uk

01244  976180

M: 07770 836566

alex.kozyra@cheshirewestandchester.gov.uk  



		Education



		Public Health / Infection Control

CWP Infection Control 

		Donald Read

Infection Control Team

		01244 972253

M: 07976 166035

donald.read@cheshirewestandchester.gov.uk 

01244 397700

cwp.ipct.admin@nhs.net 




		Public Health



		Pupil Place Planning / Academy Conversions / Prescribed Alterations

		Sheryl Coppack

		01244 972448


M: 07824302450

sheryl.coppack@cheshirewestandchester.gov.uk 



		Education



		Qwest


Business Development

Enquiries

		William Larbey

		M:  07866 133002

william.larbey@qwestservices.co.uk  

0300 1237738

enquiries@qwestservices.co.uk 



		Qwest



		Recycling Awareness Officer

Recycling Awareness Project Officer



		Liz Ellis

Lisa Digby

		01244 973574

liz.ellis@cheshirewestandchester.gov.uk 

Lisa.digby@keepbritaintidy.org 

		Waste and Recycling Service



		SACRE CWAC & Chester Diocese

Primary RE


Secondary RE


SACRE Clerk

		Naomi Anstice  

Timothy Lee  

Alison Williams 

		nanstice@manorhouse.cheshire.sch.uk 


tlee@hartfordhigh.co.uk 


01244 972416

M: 07717 652426

alison.williams@cheshirewestandchester.gov.uk



		N/A



		Safeguarding Children in Education  (SCiE) Service Manager

Chester and Rural Locality Officer


Ellesmere Port & Neston Locality Officer


Winsford & Northwich Locality Officer

		Kerry Gray

Susie Sheasby


Vicki Thomason

Pam Beech

		01244 976778

M: 07789 484743

kerry.gray@cheshirewestandchester.gov.uk 


0151 356 6549

M: 07554773926

susie.sheasby@cheshirewestandchester.gov.uk 


0151 337 6329

M: 07785 542018

victoria.thomason@cheshirewestandchester.gov.uk 

0151 356 6566

M: 07917 587559

pam.beech@cheshirewestandchester.gov.uk 



		Safeguarding



		School Budgets / Finance

		Natalie Cole

		M: 07768 467616

natalie.cole@cheshirewestandchester.gov.uk

		Finance



		School Bulletin / Communications




		Anne Wood

		01244 972398

M: 07500 227869

anne.wood@cheshirewestandchester.gov.uk



		Education



		School Capital Development & New Housing

Alternate contact for New Housing :

		Janine Smart 

Sheryl Coppack

		01244 972413


janine.smart@cheshirewestandchester.gov.uk

01244 972448


sheryl.coppack@cheshirewestandchester.gov.uk



		Education



		School Closures / Incidents 

		Anne Wood

		01244 972398

M: 07500 227869

IncidentReporting@cheshirewestandchester.gov.uk

 

		Education



		Schools Forum

		Charlotte Fenn

		01244 972901

M: 07584 206913

charlotte.fenn@cheshirewestandchester.gov.uk



		Education



		School Health and Safety

		Jonathan Siddorn

		01244 973306

M: 07827877686

jonathan.siddorn@cheshirewestandchester.gov.uk 



		Corporate



		School Intervention 



		Christine Ridley Thomas


Barbara Maltas

Alex Kozyra




		M: 07879 113370


christine.ridleythomas@cheshirewestandchester.gov.uk

01244 976068 


M: 07827 840011


barbara.maltas@cheshirewestandchester.gov.uk

01244  976180


M: 07770 836566


alex.kozyra@cheshirewestandchester.gov.uk 



		Education



		School Land & Sites


3rd Party provision/Queries/ Section 77 (protection of school playing fields)

School Capital Development

		School Organisation Team

Site & Building Enquiries

		01244 972395

SchoolOrganisation@cheshirewestandchester.gov.uk 

SchoolOrganisation@cheshirewestandchester.gov.uk 



		Education



		School Subscriptions - Modern Governor & CLEAPSS



		Alison Williams

		01244 972416

M: 07717 652426

alison.williams@cheshirewestandchester.gov.uk



		Education / eCWIP



		SEN EHCP Manager

SEN Manager Chester/ Rural Chester, Ellesmere Port and Neston

SEN Manager Northwich, Weaverham, Winsford, Frodsham and Helsby



		Mark Nixon

Cath Shaw 


Jonathan Lear




		0151 337 6431


mark.nixon@cheshirewestandchester.gov.uk

0151 337 6853


cathrine.shaw@cheshirewestandchester.gov.uk 

0151 337 6447


Jonathan.lear@cheshirewestandchester.gov.uk 



		Education



		SEN Manager Post 16



		Paul Arista

		0151 337 6448


paul.arista@cheshirewestandchester.gov.uk



		



		Serious Incident Support Team Manager

		Kerry Gray

		01244 976778

M: 07789 484743

kerry.gray@cheshirewestandchester.gov.uk 




		Safeguarding



		Invest to SaveTeam Around the Family Advisors 


Ellesmere Port and Neston


Ellesmere Port and Neston


Chester and Rural


Chester and Rural


Nortwich andWinsford

		Jayne Ford

Leanne Hodgkins


Hayley Bennett


Aly Jones

Chris Harden



		jayne.ford@cheshirewestandchester.gov.uk 


M: 07500 974999


leanne.hodgkins@cheshirewestandchester.gov.uk 

hayley.bennett@cheshirewestandchester.gov.uk

M: 07823 551601

alyson.jones@cheshirewestandchester.gov.uk 


Christopher.Harden@cheshirewestandchester.gov.uk 

M: 07769 300709 



		Early Help & Prevention Service



		Young People’s Service -  Early Help & Prevention Service

Senior Practice Lead 

Youth Service - Early Help & Prevention Service

Senior Practice Lead

		Leigh Edwards

Cathy McGhie




		01606 272782


M: 07826 918191


leigh.edwards@cheshirewestandchester.gov.uk

01244 976033


M: 07754 437835


cathy.mcghie@cheshirewestandchester.gov.uk

		Early Help & Prevention Service



		Youth Work Officer


Northwich & Winsford


Youth Work Officer


Ellesmere Port


Youth Work Officer


Chester and Rural




		Helen Davies 


Leanne Owen

Naomi Roberts 


(Lauren Grundy Mat Leave)



		01244 975691

M: 07796 120984

helen.davies2@cheshirewestandchester.gov.uk

M: 07554 439340  leanne.owen@cheshirewestandchester.gov.uk 

M: 07919 217155

 naomi.roberts@cheshirewestandchester.gov.uk 

		Early Help & Prevention Service



		Quality Assurance and Participation Officer

		Simon Skidmore



		M: 07876 034050


Simon.skidmore@cheshirewestandchester.gov.uk 



		Early Help & Prevention Service





		

		

		

		





Edsential Contacts 

Edsential is a Community Interest Company owned by Cheshire West & Chester and Wirral Council.  They provide a range of services to schools including catering, school development, outdoor education, governors, learning outside the classroom, music and cleaning.











		Function




		Function Lead

		Contact details






		Head of Growth 

		Helen Manger




		M: 07710 707089


helen.manger@edsential.co.uk





		Head of Catering

Catering Business Managers



		Tracy Moore

Jo Redican

Christine Penney

Jan Barlow




		0151 541 2170


M: 07710 707094


tracy.moore@edsential.co.uk 

0151 541 2170

M: 07710 706185

joanne.redican@edsential.co.uk

0151 541 2170


M: 07710 706184


christine.penney@edsential.co.uk 

0151 541 2170


M: 07881 857267

jan.Barlow@edsential.co.uk

    



		Head of Residential Services 

(Conway Centres – Anglesey, Beeston, Burwardsley, Delamere, Oaklands, Tatton)

		Nick McCavish

		01248 714501


M: 07710 707105


nick.mccavish@edsential.co.uk



		Curriculum Support  



		Gaby Crolla

		M: 07710 707080 


gaby.crolla@edsential.co.uk





		Facilities Manager 

Team Leader

		Andrew Allmark


Pat Bate


Aaron Price


Carole Peach 




		0151 541 2170

M: 07710 707106

andrew.allmark@edsential.co.uk 


M: 07710 706170


pat.bate@edsential.co.uk                           


M: 07710 706195


aaron.price@edsential.co.uk                      


                 

M: 07568 428858


carole.peach@edsential.co.uk 





		Finance Manager 

		Rob Hastie

		0151 541 2170 

M: 07568 428850


rob.hastie@edsential.co.uk   






		Governor Support 

		Mark Aspden



		0151 541 2170 (ext 2002 Nicky Bebbington admin)

M: 07879 113367

mark.aspden@edsential.co.uk



		Managing Director 

		Ian McGrady




		0151 541 2170


ian.mcgrady@edsential.co.uk





		Music Service  Manager 




		Alison Corten

		0151 541 2170


alison.Corten@edsential.co.uk





		Newly Qualified Teachers (NQT)

		Mark Aspden



		0151 541 2170

M: 07879 113367

mark.aspden@edsential.co.uk 



		Outdoor Education

LOtC Specialist Adviser 

		Jon Brookes

Bethan Cooper

		01248 714501


M: 07710 70791


jon.brookes@edsential.co.uk 

0151 541 2170


M: 07710 707125

bethan.cooper@edsential.co.uk





		PE, Sport, Health & Wellbeing  

		Carl Sutton

		M: 07710 706177

carl.sutton@edsential.co.uk







		Education Library Service


Education Library Service supports schools by providing quality resources to enrich learning and promote reading for pleasure and offering help and advice to schools on the organisation and management of their own resources and libraries.



		Function




		Function Lead

		Contact details






		Service Lead Librarian and Cheshire West Secondary Schools.

		Ann Cowsill

		01606 275801


ann.cowsill@cheshiresharedservices.gov.uk





		Senior Librarian – Cheshire West Primary Schools.

		Sarah Merison

		01606 275801


sarah.merison@cheshiresharedservices.gov.uk





		Senior Librarian – Cheshire West Primary Schools.

		Helen Page

		01606 275801


helen.page@cheshiresharedservices.gov.uk







School Relationship Team: school.relationshipteam@cheshirewestandchester.gov.uk
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THE NEXT GENERATION INTERNET SERVICE FOR SCHOOLS

Cheshire West Pf\i ljs.‘

and Chester Inspiring Futures






The current contract which underpins the Managed Internet Service is ending in 2021.

It is therefore essential that all schools review their future requirements and ensure that new contract arrangements
are in place ready for September 2021:

e Arange of flexible contract options and prices are now available for each school
e Expert support is available to help you to choose a solution that is right for your school
e Order the new connection by the end of February and agree any installation requirements

What does this mean?

Through a new commercial contract with our existing supplier Capita we can leverage the benefits of the Councils
new core network to provide Cheshire schools with a range of new fully inclusive education broadband services. It is
essential that all schools consider their options and confirm a decision before the end of February 2021 to ensure you
are ready for the start of September 2021.

Why are the changes happening now?

The current contract which underpins the existing CEC ICT Managed Internet Service is ending in February 2021. We
were originally hoping to be able to offer a new service from the start of the current academic year, however the
impact of COVID-19 was taken into consideration and it was agreed that schools would not have sufficient time

to consider alternative options. A backstop arrangement was therefore agreed to extend the service for a further
academic year in order to ensure service continuity during the current health crisis.

What are the key changes which are taking place in terms of internet provision for Cheshire
West Schools and Academies?

e Through a new commercial contract with our existing supplier Capita Updata we can provide schools and
academies with access to a range of fully inclusive education broadband services.

e The new contract options will offer increased performance and include a choice of new fixed price plans which
will make it easier for schools to upgrade.

e However, the way these services are delivered and supported will be changing in future as CEC ICT will no longer
be directly managing the internet service.

e All technical support will now be delivered directly to schools by Capita technology solutions and their education
delivery partner Entrust.

e eCWIP will be managing the contractual relationship and billing for Cheshire West Schools.

e All schools will need to choose an internet package that meets their ongoing requirements from a range of
flexible options.

e Most can choose to upgrade and still receive savings in future years.

Why Capita / Entrust?

e School internet provision was included within the tender requirements for the Councils next generation network
procurement. This ensured the successful supplier is able to provide a managed internet service for all Cheshire
Schools as part of the overarching contract.

e Qur existing supplier Capita were successful in securing a new commercial contract through the procurement
process and can therefore leverage the benefits of the Councils new core network to offer a range of fully
inclusive education broadband services.

e The new service will be delivered in partnership with Capita’s specialised education and skills support
organisation, Entrust.

e Entrustis a joint venture company between Staffordshire County Council and Capita and has supported
educational establishments across England since 2013.

continued>





What are the implications of the proposed changes to the current contract arrangements?

Financial implications:

e The new contract provides options for increased network capability to all Cheshire West schools and simplified
prices to reflect the connectivity available at each site.

e eCWIP will publish a range of contract options including a choice of bandwidths with competitive fixed pricing
and discounts for multi-year agreements.

e Most schools will recognise a cost reduction in their normal annual rental charges.

Contractual Arrangements & points of contact:

e The new arrangements will reduce contract overheads by utilising the existing eCWIP portal for all buyback,
contracting and billing

e Entrust will provide all ongoing technical support for the internet connection

Responses to system problems:

e All first- and second-line technical support for the internet service will be via the Entrust service desk.

e Capita / Entrust will also manage internet filtering based on national standards.

How will | access other Council Services?

Schools will still be able to access other Council services and systems via the Access Cheshire Partner portal. We are
currently working with both Capita and ICT service to confirm how this will be provisioned in future to ensure a
secure, compliant solution.

What happens with the existing payments | have made for Managed Internet?

You will only be charged for the time you remain on the CEC ICT Managed Internet: Any advanced payments will be
refunded once you have migrated to the new network.

What about the other CEC ICT Support Services?

Capita will only be responsible for Managed Internet Broadband services as part of the new contract arrangements.
CEC ICT Shared Service will therefore continue to provide Classroom, Office and SIMS Support for those schools and
academies that choose to buy these individual services on an annual basis.

What will happen if | do nothing and don’t move my broadband to the new supplier?

The current PSN contract expires in February 2021. CEC ICT have agreed a back-stop arrangement with the current
provider until the end of August 2021 in order to ensure business continuity for any schools that don’t want to move
onto the new network during the current academic year.

However, the existing network will be decommissioned and switched off after this time so all schools will need to
migrate onto the new network; or move to an external provider:

e If a school does nothing, then they will no longer have internet connectivity after the 31st August 2021.

e Any schools that choose to make their own alternative arrangements for internet connectivity must ensure that
they migrate to the new supplier by 31st August 2021.

continued>





What about my Avaya telephone system?

The current Avaya telephone system provided through the Council network will be switched off from the end of
August 2021 as the current infrastructure is reaching end of life and the support agreement is due to expire and will
not be renewed. The Council has taken the decision to decommission the Avaya system phone system during 2021 and
replace it with a set of features delivered from existing Microsoft 365 user licences. We are pleased to announce that
we have secured a partnership to provide a new VOIP offer. There will be standard pricing added to the portal and
bespoke offers will be available on request.

What are the next steps and key dates?

e Arange of flexible contract options and prices will be made available to each school via the eCWIP portal from the 4"
January 2021.
e All schools currently buying the CEC Managed Internet Service need to consider their future requirements and
select the eCWIP broadband solution that is right for your school:
- Expert support is available to help you choose the right package
- A range of flexible contract options and prices are now available
- Consider a multi-year agreement in order to benefit from discounts
e All schools to confirm their decisions by the end of February.
e eCWIP will order the new circuits and confirm a migration date
e |tis recommended that all existing schools sign up to new contractual arrangements and move over to the new
network during the current academic year. This will ensure they are upgraded at the earliest opportunity and
start to benefit from the new price plans.
e Schools will start to migrate from the end of February 2021: eCWIP will assist with the process to ensure a
smooth transition with no loss of service.
e All schools need to be migrated to the new network by the end of August 2021.
* Any schools not wishing to purchase the new service will need to identify their own external provider and ensure
that they can migrate before the 31st August 2021 otherwise they will have no internet connection after this
date.
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